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About Us

KIIFCON Private Limited (KIIFCON, hereinafter referred to as the Client), a wholly owned
subsidiary of Kerala Infrastructure Investment Fund Board (KIIFB), offers consultancy services,
including professional technical services, sustainable and innovative solutions for infrastructure
development.

KIIFCON aims to revolutionize Kerala’s infrastructure sector by providing expert technical
services to engineering organizations. Our focus spans across various sectors, including
transportation, buildings, energy, urban infrastructure, and public-private partnerships (PPP)
transactions.

KIIFCON offers a diverse range of services designed to meet the needs of various sectors. Major
Key Service areas of KIIFCON are outlined below:

» Consulting & Advisory Services
» Environment Services

» Design & Engineering

» Project & Contract Management
» Geographic Information System
» Quality Management
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1. Introduction and Objective

The project site, the Akkulam Lake, located about 8 km north of Thiruvananthapuram, is a
prominent coastal backwater system that borders the Arabian Sea along Kerala’s western coast.
Situated between approximately 8°31’ N latitude and 76°54’ E longitude, the lake forms part
of a coastal wetland ecosystem that plays a vital role in the region’s hydrology and ecology.

The Akkulam Lake, lying within the Thiruvananthapuram Municipal Corporation at
Kadakampally village, is connected to the Parvathy Puthanar (TS Canal), which links it to the
National Waterway network. Once known for its scenic beauty and rich biodiversity, the lake
has historically served as a habitat for various species of flora, fauna, and migratory birds.

In recent decades, the lake’s ecological health has deteriorated due to uncontrolled sewage
inflow, waste dumping, and water hyacinth infestation, leading to reduced water quality and
loss of ecological function. The situation underscores the urgent need for rejuvenation of the
Akkulam Lake and its watershed through a comprehensive and environmentally sustainable
strategy aimed at restoring its natural balance and enhancing its ecological, recreational, and
tourism potential.

The Akkulam Lake Rejuvenation Project is envisioned as a holistic initiative to restore,
revitalise, and sustainably develop the Akkulam and Veli lake regions in an integrated but
phased manner. The project aims to integrate ecological preservation, water quality
improvement, flood management, and public realm enhancement through comprehensive
urban design, landscape and architectural interventions. Reference images of Akkulam Lake
are enclosed with this RFQ as Annexure 1 to provide contextual understanding of the project
site. Annexure 2 provides the covering letter for the submission of RFQ.

Phases of development

Phase 1 - Preparation of a Schematic Master Plan (SMP) for the Akkulam lake region based
on the topographical and bathymetry details provided by the Client.

Phase 2 — Preparation of Detailed design and engineering of the areas lying outside the
Coastal Regulation Zone (CRZ) boundary to enable the Client to formulate a DPR and
executable sub-projects (on approval of SMP by the concerned committees of the
Government).

Phase 3-Preparation of (i) an Integrated Master Plan (IMP) for the Akkulam—Veli lake
ecosystem. This will include collation and refinement of Environmental & Social baseline data
collected as part of EIA study through NABET-accredited consultant and other studies
specified by SEIAA/SEAC/KCZMA as part of Environmental and CRZ Clearance, and (i1)
Detailed design and engineering of the areas lying within the Coastal Regulation Zone
(CRZ) boundary to enable the Client to formulate a DPR and executable sub-projects(on
approval of IMP by the concerned committees of the Government). Subject to obtaining
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permission from competent Authorities drone survey may be attempted by the Client at this

stage.

This document defines the scope, deliverables, and responsibilities for architectural and urban
design consultancy for the Phase I development of the Akkulam Lake Rejuvenation Project.

2.

Scope of Work of Phase |

This RFQ is for the scope of work of Phase I only, which shall include the following.

e Preparation of design brief and understanding of Client requirements.

e Site appraisal and analysis based on the topographical and bathymetry details provided by
the Client

e Development of overall vision and Schematic Master Plan along with report.

e Revisions/finalisation based on review by Government-level committees.

e Support to the Client for the preparation of the Pre-Feasibility Report (PFR) for obtaining
approval of ToR for EIA study as part of statutory Environmental and CRZ clearance.

3.
2.1

2.2

Eligibility Criteria

Professional Qualification and Experience

The Lead Consultant/Lead consultant associated with the firm shall be a registered
Architect with a Post-graduate degree in Urban Design and a minimum of 10 years of
professional experience after obtaining relevant qualifications. Also, the Lead
Consultant/ firm shall have satisfactorily completed the design of at least two (2) Master
Planning or Urban Design projects of comparable scale.

Registration and Compliance
The Lead Consultant shall be registered with the Council of Architecture (CoA) or an
equivalent statutory body.

The format for sharing the eligibility criteria is attached as Annexure 3

4.

Schedule of Services

The Phase 1 Services shall be rendered in two stages, aligned with project milestones and

approvals:
Stage 1: Preparation of Draft Schematic Master Plan

This shall involve

Outlining Project Definition / Inception: Understanding the project framework and
intent through the study of the Client’s brief and project objectives. The tasks shall
include site visits and reconnaissance surveys, review of existing data, maps, and
reports, and identification of project opportunities, constraints and potentials.

Site Appraisal and Analysis: Developing a comprehensive understanding of the site and
its context based on topographical and bathymetry details provided by the Client. The
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tasks shall include a general assessment of the physical, ecological, and environmental
aspects; study of existing built form, land use, circulation, topography, hydrology, and
vegetation; socio-economic and cultural assessment; and review of applicable planning
and development regulations.

Preparation of Draft Schematic Master Plan Framework: Formulating the overall urban
design vision and objectives and developing a schematic master plan/zonation
framework for the Akkulam Lake region as per the drawings shared.
This shall include identification of elements such as the ecological framework, open-
space system, street network, functional distribution and functional components.

Preparation of implementation strategy and phasing plan

Stage 2: Preparation of final Schematic Master Plan

5.

The draft masterplan prepared in stage 1 will be reviewed by the Master Plan Technical
Advisory Committee (MP-TAC) and the Master Plan Apex Committee at the
Government level. Based on the comments of these committees, the final Schematic
Master Plan shall be prepared, including block (rough) cost estimation based on
zonation/components envisaged in this stage.

Support to the Client for the preparation of the Pre-Feasibility Report (PFR) for
obtaining approval of ToR for EIA study as part of statutory Environmental and CRZ
clearance.

Professional Fee and Payment Schedule

The bidders shall quote a lump sum professional fee inclusive of all expenses for the scope of
work and deliverables specified, except for the cost of topographical and bathymetry, which

will be

provided by the Client. The quoted amount shall include charges for three site visits,

including in-person meetings at Trivandrum. Charges for any additional site visits or meetings
required by the Client shall be paid extra, in accordance with the extant rules of KIIFCON.

All applicable taxes shall be indicated and quoted separately. The format for submission of
financial proposal is attached as Annexure 4.

Payment Milestones vs Deliverables

L Payment (% .
Stage Description of total fee) Key Deliverables
Submission of Draft master plan including Concept Design
Stage 1 Draft Schematic 50% Report, Detailed Design Brief, Site Analysis,
Master Plan (SMP) Zoning, Drawings and Key findings.

Submission and acceptance of SMP including
Stace 2 Submission of final 50% Detailed Design Report, Urban Design
age SMP ° framework, Phasing strategy, Presentations,

3D views, Video rendering etc.
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Detailed Design Report shall include block
cost estimates, Schematic Master-plan
Drawings showing Urban Design Framework,
land use, open space, built form, circulation,
and key design components.

Notes:
 Payments shall be released upon certification of satisfactory deliverables by the Client within
30 days of certification.

6. Documentation and Deliverables

All reports, drawings, and data shall be submitted in soft copies in the required format specified
by the Client during preliminary submissions. For the final submissions, all reports, drawings,
and data shall be submitted as both hard copies (3 sets) and soft copies in the required format
specified by the Client as per the key deliverables mentioned above. All base data and digital
files shall be shared with the Client for integration with future phases of the project.

7. Client Responsibilities

The topographical and bathymetry details shall be provided by the Client. The Client will also
coordinate the meetings with the Master Plan Technical Advisory Committee (MP-TAC) and
the Master Plan Apex Committee at the Government level for review and approval of the SMP.

8. Copyright and Data Ownership

All drawings, models, and reports prepared by the Consultant shall remain the joint intellectual
property of the Client and the Consultant. The Client shall have unrestricted rights to use,
modify, and reproduce the materials for future development and monitoring purposes.

9. Time Schedule and Reporting

The Consultant shall prepare a time schedule for various stages of the project, in consultation
with the Client. Progress reports and milestone reviews shall be submitted to ensure timely
delivery.

The Client shall provide topography and bathymetry details by 18" November 2025 as per the
current scheduling.

Accordingly, Stage 1 — Preparation of the Draft Schematic Master Plan (SMP) for the Akkulam
Lake Region shall be completed within 15 days from the date of receipt of the survey details.

Stage 2 — Preparation of the Final Schematic Master Plan for Akkulam, incorporating the
comments of the Government Technical Committee, shall be completed within 15 days from
the date of receiving the committee’s input.

If there is a delay in providing the topography and the bathymetry details, approval of the draft
SMP by the Client, the schedules of submission of stage 1 and stage 2 deliverables shall be
shifted accordingly.
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10. Applicable Standards

The Consultant shall comply with applicable national and state standards related to urban
design, environmental management, and waterbody rejuvenation, including relevant coastal
and environmental regulations.

11. General Conditions

» Proposals shall remain valid till 31.12.2025.
» During this period, the Consultant shall maintain its original Proposal without any change
in the proposed rates and the total price.

12. Right to Accept Proposal

KIIFCON reserves the right to accept or reject any proposals or to cancel the RFQ at any stage
without citing any reason.

Confidentiality

Information relating to the examination, clarification and comparison of the proposals shall not
be disclosed to any consultants or any other people. The undue use by any consultant of
confidential information related to the process may result in rejection of its proposal.

Delivery of Applications

The RFQ shall be duly signed on each page by the Lead Consultant/Authorised signatory of
the firm. KITFCON reserves the right to reject outright any RFQ unsupported by proof of the
signatory’s authority. The Annexures 2, 3, and 4 shall be duly filled in and signed, along with
all necessary attachments, and submitted on or before 22.11.2025, 3 PM, in protected PDF
format, to the email id given below, with the subject line: “Request for Proposal (RFQ) for
Architectural and Urban Design Consultancy for Akkulam Lake Rejuvenation Project”.
Submission Email Id: kiifcon@kiifb.org

You are requested to share your communication/contact details in the same email, enabling us
to reach you for providing the password to open your encrypted file.

Any clarification/communication may be addressed to kiifcon@kiifb.com
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ANNEXURE 1: Akkulam Lake —Reference plans
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ANNEXURE 2: Covering Letter (on respondent’s letterhead)
To
The Director (P&E)
KIIFCON, 7th Floor, Felicity Square,
MG Road, Thiruvananthapuram- 695001,

Kerala.

Dear Sir/ Madam,

Sub: Request for proposal for Architectural and Urban Design Consultancy for
Akkulam Lake Rejuvenation Project

We, the undersigned, hereby submit our offer for Architectural and Urban Design
Consultancy for Akkulam Lake Rejuvenation Project in full conformity with the said RFQ.

We have read the provisions of RFQ and confirm that these are acceptable to us. We further
declare that additional conditions, variations, deviations, if any, found in our proposal shall
not be given effect to.

We hereby declare that all the information and statements made in this proposal are true
and accept that any misinterpretation contained in it may lead to our disqualification.
We understand you are not bound to accept any proposal you receive.

Dated this [date / month / year]

Lead Consultant/Authorized Signatory of the firm (in full and initials):

Name and title of signatory:

Name of Firm:

Address:

12
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ANNEXURE 3: Format for Submitting Qualifications

1. General Information

SIL. Particulars Details

No.

1 Name of the Applicant / Firm

2 Address (Head Office and Branch Office, if
any)

3 Name and Designation of Contact Person

4 Email ID

5 Contact Number

6 Year of Establishment

7 Type of Organisation
(Proprietorship/Partnership/Private
Ltd./Public Ltd.)

8 Registration  Details (COA / Firm
Registration, etc.)

9 GST Registration No.

Note

The following documents needs to be attached with this Exhibit:

1. In case of a Partnership Firm, notarized copy of the Registered Partnership Deed

2. In case of Sole Proprietorship, a proof of GST Registration number/PAN/TAN

3. In case of Limited Company, a copy of the Memorandum of Articles and Articles of

Association.

2. Certificate to prove the relevant experience of Lead Consultant

(Attach relevant experience certificates)

3. Relevant Experience of the Firm/Lead Consultant

(In Projects of similar nature-Master Planning or Urban Design projects of comparable scale)

13
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S1. No. Name of Project Client Scope of Work Remarks

Note- Attach proof of assignment such as Letter of Engagement, Work Order, or Completion
Certificate, etc.

4. Declaration

[/We hereby certify that the information furnished above is true and correct to the best of
my/our knowledge. [/We understand that any misrepresentation may lead to disqualification.

Lead Consultant/Authorized Signatory of the firm (in full and initials):

Name and title of signatory:

Name of Firm:

14
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ANNEXURE 4: Format for Submitting Financial Proposal

Financial Proposal

SI. Description Amount (%) Amount in Words
No.
1 Professional Fee for Phase I
Assignment (as per Scope of
Work)
2 GST (as applicable)

Total Amount (inclusive of
GST)

Notes

1. The quoted fee shall be all-inclusive, covering all expenses for the scope of work and
deliverables mentioned in the RFQ, except the cost for topographical and bathymetry
details which will be provided by the Client.

ii.  The quoted fee shall also include charges for three visits to the site, including physical
meetings at Trivandrum.

iii.  The rates shall remain firm and valid for the duration of the assignment.

iv.  Payment shall be made as per the approved payment schedule in the RFQ

Declaration

I/We hereby declare that the rates quoted above are firm, inclusive of all applicable taxes and
duties, and that no other charges shall be claimed. I/We have carefully read and understood the
RFQ and agree to abide by them.

Lead Consultant/Authorized Signatory of the firm (in full and initials):

Name and title of signatory:

Name of Firm:
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